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Strategy &
Change

LEADERSHIP HIRING SPECIALISTS




\ Diversity Hiring

WHY US?

At Crescendo Global, we assist businesses in

o Global and Passive Candidate

Mo
52@ Network

identifying the best individuals for each open

position. Our team of domain experts is skilled in {9 Market Intelligence
transforming businesses by highlighting the best
talent in the market. With more than a decade of

S . ... : fdl\ Multi-Specialist Disciplines
expertise in leadership hiring, we provide end-to- 4

end recruitment services for more than 20

industries. Partner with us to access and onboard Domain Specialist Consultants

the finest talent in the industry.

& Fortune 500 client base
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Implementation Business
Roadmap Analysis

Performance Investment
Improvement Guidance
Strategy &
Consulting
Productivity

IT Strate
9y Optimisation

Cost Process
Optimization Automation
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FUNCTIONAL
INSIGHTS
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Increased change management maturity

across industries

~
TRENDS

CHANGE

MANAGEMENT
+ AR

Remote change management

Digital-first workplaces

Modernized organizational cultures

Agility and continuous improvement

Data-driven change management
The desire to manage employee attitudes

Change is becoming part of company culture
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Business Process
Management

Management Consulting

INDUSTRY
SPECIALISATION

IT Services & Consulting E-commerce

Telecom, Media and

M Financial Services
Technology N/
Analytics/ KPO/ Research Mcunufof:turlng 3
- Production
Insurance Healthcare/ Pharma
[ ] C—
W@ FMCG/ FMCD <=p Edtech
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STRATEGY & CHANGE

e Business Transformation

* Procurement Transformation

e Cost Transformation & Procurement
e Supply Chain Transformation

e Transition & Transformation

* Change Management

e Corporate Strategy & Planning

* Program Management

e Operational Excellence/ Process excellence
e Continuous Improvement

e Customer Service Transformation

e Demand Management

e Distribution Strategy

Channel Strategy

Performance Improvement

Business Turnaround

Business Advisory

Sales Planning

Demand Planning & Analytics
Communication Strategy

Contract Management & Transformation
Operational Strategy

Process Migrations

International Operation Migrations/ Transitions
Strategy & Operations
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Market

20+ Job portals

Intelligence

Access to
Global Talent

Cultural
Fitrent
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CRESCENDO
METHODOLOGY

Our recruitment consulting is
tailor-made to your business

requirements. Crescendo hand-
holds the candidate till they are
on-boarded, ensuring a great
experience.

Highest
Joining Ratio

integrated

Video
Interviewing

Salary
Negotiation
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PHASE O]

Crescendo
consultants connect
to understand your
hiring pain points.

CALLTO ACTION

£l

PHASE 02

Client to share the

job description and

required details of
the mandate.
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PHASE 03

Crescendo
consultants to share
the first batch of
shortlisted
candidates

D
202
PHASE 04

Finalisation of
business
commercials and
signing the contract

PHASE 05

Crescendo
consultants to
navigate the process
from candidate
closure to candidate
joining.
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www.crescendo-global.com
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Click icons above


https://www.crescendo-global.com/
https://www.linkedin.com/company/crescendo-global/
https://twitter.com/crescendoindia?lang=en
https://www.instagram.com/crescendoglobal/
https://www.facebook.com/search/top?q=crescendo+global
https://www.youtube.com/channel/UCHIPKwCY6e4LuAwWaau89KA
https://www.crescendo-global.com/

